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About LBSITM

LBSITM, Indore is among India’s premium private
business schools. LBSITM perpetuate the vision and
values of Bharat Ratna Shri Lal Bahadur Shastri ji —India’s
2nd Prime Minister, by his Son — Shri Anil Shastri ji, former
Union Minister and Chairman, Board of Governors. Lal
Bahadur Shastri Institute of Technology and
Management, Indore approved by AICTE, and Ministry of
Education, New Delhi is a professional Institute which
aims to groom the leaders of tomorrow.

Developing Tomorrow'’s Leaders -
Don’t Stop Believing

For Students 3100

L i It was established in the year 2014. The Institute offers
Academicians & others 2300 ¢

variety of programs which include Managerial skills and
Soft Skills development programs, Graduation Programs
in Management, Commerce and Post Graduation
Programs in Management. The Institute imparts innovative
and quality education to budding young managers, to
keep pace with global trends. A highly competitive
curriculum is followed, which is constantly nourished by
innovative ideas. Interactive teaching methodologies are
used with emphasis on learning by exploring,
experimenting and experiencing to groom leaders and
trendsetters.
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This conclave holds immense value for a diverse
audience, including industry leaders, HR Professionals,
academia field people. For the industry it provides a
platform to understand emerging trends .
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Session 1 ~-MARKETING & FINANCE

M Articulate a Purpose - True
belief requires a mission.
Marketing helps leaders
craft a narrative that inspires
internal teams and external
customers alike.

“ M Cultivate Adaptability -
Marketers look outward at

shifting consumer behaviors.
Leaders trained in marketing
learn to pivot when
circumstances change without losing faith in the ultimate goal.

M Fund the Dream - Leaders must understand how to secure
capital, manage cash flow, and allocate resources efficiently
to keep the doors open through tough times.

M Quantify and Mitigate Risk - Resilience isn't about ignoring
danger; it's about planning for it. Financial literacy allows
leaders to stress-test their ideas, ensuring they survive
downturns.

Session 2 - HR&IT

M Fostering Purpose and Grit - HR aligns leadership
development with a deep sense of corporate purpose.
When leaders deeply believe in why the company exists,
they maintain their conviction during market downturns or
crises.

M Continuous Learning Ecosystems - HR shifts training from
one-time workshops to continuous learning cultures,
instilling a growth mindset where failure is viewed as data,
not adead end.

M Data-Driven Confidence - IT delivers advanced analytics
and Al tools. Tomorrow’s leaders don't have to rely on
guesswork; they have clear, real-time data that validates
their strategies and fuels their belief in the direction they are
taking.

M Frictionless Collaboration - IT breaks down geographical
and departmental silos. By providing seamless hybrid-work
tools, IT allows leaders to keep their teams connected,
inspired, and aligned, no matter where they are.
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